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Mikael Broomé

• Expert in scaling Lean and Agile 
practices with a transformational 
footprint in 10+ Agile Journeys

• Dedicated Contributor to the Agile 
community through Podcasts and 
Blogs

• Highly regarded Trainer and 
SPCT candidate

• Master of Science in Electrical 
Engineering

Some outcomes:
TTM reduced 10x

Employee Satisfaction -30 -> +40%

Deployment Frequency 8x 

Predictability 2x

“Mikael is ambitious, sensitive and has a 
strong passion for developing people”

”He contributes to a lasting change in 
peoples mind-set”

“Mikael delivers above expectations all the 
way.“ 

“He has a proven track record, a methodical 
approach and the patience required..”
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You will …
• know what each Accelerator is about

• get ideas on how to apply one Accelerator
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What is FLOW?
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Title and Content

• Your Team

• Your team of teams

• Individual work 

• Something else

Context for your flow
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Three Content

#1 Visualize and Limit WIP
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Three Content

#2 Adress Bottlenecks
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Three Content

#3 Minimize Handoffs and Dependencies
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Three Content

#4 Get faster feedback
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Three Content

#5 Work in smaller batches
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Three Content

#6 Reduce Queues
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Three Content

#7 Optimize Time ’In the Zone’
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Three Content

#8 Clean up Legacy policies
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https://www.scaledagileframework.com/make-
value-flow-without-interruptions/
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Thanks

Download the presentation from:
https://thinkflow.se/free-material/

Mikael Broomé Martin Teljeby Dirk Holste Anders JonssonAndreas JohanssonAnders Fresk

https://thinkflow.se/free-material/

